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Agenda

AWelcome

AREAP Project Showcase:

Affordable Housing Catalyst Fund and Regional Plan
to Spur Housing Development in the Coachella Valley

AHousing Element Status Update & SB35
AHCD Prohousing Updates

AConnect SoCal 2024 Updates
AWrap-up and Next Steps



SCAG

REAP PROJEC BHOWCASE

AFFORDABLE HOUSING CATALYST FUND AND REGIONAL PLAN
TO SPUR HOUSING DEVELOPMENT IN THE COACHELLA VALLEY

A Gwendy Silver (moderator), Project Manager, SCAG
A lan Gabriel, Director of Data, Policy & Planning, Lift to Rise
A Kenny Rodgers, Deputy Market Director, Coachella Valley Low Income Investment Fund

A Peter Satin, Conservation Program Manager, Coachella Valley Association of Governments (CVAG)



uFTToRISE

Driving Housing Stability Solutions
in the Coachella Valley



uFroRISE

OUR NORTH STAR A future where all Coachella Valley families are healthy, stable, and thriving.

b 9 cities, several unincorporated communities, blend of urban,
suburban, rural.

b Riverside County has the one of the nation’s most severe
shortages of housing available and affordable to low-income
renters.

b  Wages are half of what they need to be to afford the Fair Market
Rate for a two-bedroom apartment.

b Half of residents are at or below 200% of federal poverty line and
nearly two-thirds face housing cost burden.

The Coac;hella Valley in SAouthern _ _ b  People of color, single mothers, and workers in the hospitality,
callvernl avs Riversite County agriculture, and healthcare industries are most acutely impacted.



urroRISE

OUR SHARED RESULT

Reduce regional rent burden by
30% through the development of
10,000 units of affordable housing
by 2028.

Lift tHousihg Stabilitg Collaborative Action Network
comprises 60+ cross-sector partners organized around this result:

All 9 Coachella Valley cities

Riverside County

Residents and community-based organizations
Non-profit affordable housing developers

Community Development Financial Institutions (CDFIs)
Private funders
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Our shared work is rooted in:

b Deep community listening

b Qualitative and quantitative data analysis

b Crosssector collaboration around clear results




OUR KEY STRATEGIES

PIPELINE
A tracking affordable housing development and mapping out new
opportunities throughout the region

FUNDING
A growing a regional housing catalyst fund to leverage public and
private capital and mitigate risk for affordable housing developers

POLICY
A advocating at the local, state, and federal level for policies that
promote affordable housing production in our region

RESIDENT ENGAGEMENT
A educating and mobilizing residents and elected officials in support of
affordable housing in our communities

KEEPING RESIDENTS HOUSED
A developing a housing stability resource center to prevent evictions
and foreclosures




urroRISE

STRATEGY #1i PIPELINE

Aggregating a Regional
Affordable Housing Pipeline

7,000+

Affordable Units across 70+ projects currently in the Pipeline

14-18 months

Average Construction Timeline for Multi-Family Projects

$3 billion+

Total Development Costs
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urrToRISE

STRATEGY #21 FUNDING

$14.5 million
We Lift: The CoacehedidgasceMadsl ey 0 S

Housing Catalyst Fund _
HOW |T 2 Pipeline projects 650+ U n ItS Catalyzed

ERIECTID I FolRi since 2021 launch across 5 projects

WOR KS Catalyst Fund for

potential funding.

SN | 700+ units read
community partners Fund underyvrl'fes 3

maintain a pipeline loans and distributes

of proposed projects. capital to qualifying O r O a n S

pipeline projects.
across 12 projects in Palm Desert, Indian Wells, Coachella,
Thermal, Indio, and La Quinta

Pipeline projects
pay back loans to

The Fund issues new the Fund. . =
Llft loans to additional m I I O n

pipeline projects.

State budget allocation secured in 2022; $60 million loan pool
target by 2024.



urrToRISE

STRATEGY #3 POLICY

Advocating for Policies that Work
for Our Region

Local Advocacy

Host technical assistance workshops to assist local cities with program
applications and coordinate alignment around pro-housing policies

State Advocacy

Work with elected officials to unlock state resources and amend rules and
regulations to spur affordable housing development in our region

Federal Advocacy

Advocate for more funding for rural housing and infrastructure and apply
for grants and funding requests to bring more resources to our region
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urrToRISE

STRATEGY #4 RESIDENT ENGAGEMENT

Resident Leadership Table

Community Leaders

Mobilizing community leaders and their networks to show up at city
council meetings in support of affordable housing

Lift 101

Inviting our community in to learn about our work

Town Halls

Educating local officials and the public about all aspects of affordable
housing and equipping them to advocate for more affordable housing in

their communities
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urrToRISE

STRATEGY #35 KEEPING RESIDENTS HOUSED

United LiIift: Rivers
Emergency Rental Assistance Program

$300 million+

In federal and state rental and utility assistance
distributed countywide

35,000+

households assisted

120,000+

renters kept housed during the pandemic
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‘I would probably be

T romtal an sl ars @ progr e Urstod LI provbed meore Duan § 3390 miuom « carst ywide 1o over 3% 000

howneholds, or 129,000 revidents Wil Moari L st 10 e

USC report assesses United Lift C
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Cathhedeal City sexident Tesesa Peres felt Bhe hee
workd was crumibling atound bee dustng the betght of
the COVID 1 pandessic

Shee 1% het Jod) a8 & COmmUnITy Bakson at & bocal
school district (which sbe & not want o same)
once schools shat down In Masch 2000, The pas-
demic alwo beoughit tragedy 4 the 47-year-okd's ife
weith the death of et parents, as well as the eod of &
romantic relationship. She added that she had to
seck mertal healtd help 1o cope with anvety

Theoughout all the BfMicuities in bet life, she tried
10 keep P with her menthly rent of 1,800 and do
bet beat to grovide for het thrve toenage children.
Mowever, she staried petling behind s payments

“1 s left alone with sy (MMren. not having any
saving. Everything was gooe,” she sald. ‘And then

OVID-® rental aid program

Unitied LI casme along *

The COVID M pandemic put Ainancial strais on
many jeople B Riverside County, bat payng remt
was alieady an tewze foe many sewdersa tefore the
virus As & pesull of the uscertain times, Riverside
County, togethet wei notptofits Inlasd SoCal Unst
o Way and LIt 10 e, lssnched an Dmetpency
Rental Assistance Program calied Unimed LI kental
Asiatance

Pusding for Unilied LN came fooe The Coronavd
Tus AM. Rellef, and Economic Security (CARES) Act
dcllars and Emesgency Srntal Asistance fandieg
which was part of the langet Amerionn Rescoe Flan
Act funding package. Under CARES, agposved appit
cants toorived one - time payments of sp to §3,.500,
of The amoans of their unpasd reatal balance i that
Balance was loss than $2.500 State and foderal ERA
funds also allowed United LIN % provide several

See BIPOAT, Page 10A

Wind turbine
Stonehenge
coming to
Palm Springs

Replicas from ancient times
are getting a modern twist

Pl Albani-Burghs
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¥ you've ever gotsdered the @andeur of anctent
moncTents Me Sooebenge and the Parthenon and
found youtsel decaming of & v, thes Pals
Speings’ next public art progect s definitely for you
17 mxchude srpdicas of The wonders, with a moders
Wht Theyll be made of buge wind tutise
biades

On Tharsday, the Palm Springs Oy Council voted
W aliow the cwners of 3 manstve plarned bathery
siocage faciity north of taterstate 10 10 use moey
they had paid the oty 1o fend the plansed art phece,
which will pay (ritase 10 Dhe City's photeering tbe i
the wind eneTgy dutry

Hete is & hook at the project

What bs it?

The art will consist of recyvied windadl biades &
o 160 Pefiect e shagee of The PasTtenct 1o Greece
At Srwhwenge 16 Ergiard Those biades, whiach are
being domated by various turbine cpecstors in Se
asen, will range from 30 10 80 foet 1al The plan I8 1o
Darve kxcal aTists pain the Turbanes ared creale ofhet
act oo them

Wintec Energy CHO Foed Noble, whose land wil
howt the peoject. sasd interested artints will e abde b0
wugarat Lruagery foe the turtine bladen which will se
Bext s reiated 1o vastataal dbty arsd rerewsbie
enesgy

Adjacenit 10 those instalistions will be the first
winamill ever installed In the city, » Carter 280w tur
bioe

That Turbene. which was iataded in 741 was (st
10 stoeage o 1A bot will be nestoned and made op-
erational once agais. That windmil witl be It up
when 11 s nanning

Asyone will Ye abie 15 Vst and tour the ATt pleces,
which will sl be svadlabie for weddings and ot

See STOMEMINGE, h'o_u
e
The project wili be adjacent to the




urrToRISE

STRATEGY #21 FUNDING

A Revolving loan fund

A

3 R d&ent Burden, Readiness,

We LiIift: The CoachetgbnabgNyal | ey 0 s

Housing Catalyst Fund

How IT 2 Pipeline projects

connect to the Housing

WOR KS Catalyst Fund for

potential funding.

Lift to Rise and 3 .
community partners Fund underwrites
maintain a pipeline loans and distributes
of proposed projects. capital to qualifying

pipeline projects.

5 &/ 4 Pipeline projects

pay back loans to
The Fund issues new the Fund.

L ft loans to additional
I pipeline projects.

T>o To T T>

Predevelopment, Acquisition,
Construction, and more

4 cities so far, more to come

Dollar for dollar match from CDFI
partners

Applying for REAP 2.0 PATH NOFA
to further grow the Fund
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COACHELLA VALLEY
ASSOCIATION OF GOVERNMENTS

REAP HOUSING & TRANSPORTATION REVENUE STUDY:
SUMMARY FOR CVAG EXECUTIVE COMMITTEE

June 5, 2023

2301 Rosecrans Ave., Suite 4140
El Segundo, CA 90245
TEL:424297-1070 | URL: www.kosmont.com




